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Executive Summary

Paving the Way: An Overview of Australia's
Business Landscape

A profound shift is underway within Australia's dynamic business
sector, encompassing early-stage startups, local retailers, solo
consultants, small enterprises, and mid-sized firms, which collectively
form the backbone of the economy. This shift is driven by the powerful
confluence of accelerated digitalisation, evolving consumer demands,
and pervasive macroeconomic uncertainty. This dynamic environment
has simultaneously unleashed innovation and disruption, requiring
businesses to adapt at an unprecedented pace. While businesses have
shown remarkable resilience in their post-pandemic recovery, they
continue to contend with entrenched challenges: soaring operational
costs, persistent talent and skills shortages, restricted access to
credit, and an increasingly intricate regulatory landscape. Yet, this era
also brings vital opportunities, with imperatives like sustainability,
digital inclusion, and data-driven decision-making compelling a
reimagining of established operating models.

This white paper delves into how Australian companies can
strategically embrace agile systems, customer-centric models, and
scalable digital foundations to not just survive, but truly thrive and
achieve sustainable growth in this transformative era.
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Navigating Today's Terrain: Key Shifts for Australian
Businesses

In 2025, Australian businesses are navigating a landscape defined by rapid transformation and shifting expectations. The following emerging shifts are
shaping the way these businesses work, grow, and deliver value:

337 7% | 22% 5.1 million 32

of Australian reporting GDP Contribution: Small businesses Employment: Small Small and Medium Businesses (SMBs)
SMBs plan to high levels of contributed approximately 32% to businesses employ over represent the backbone of the
focus on stress due to Australia's GDP in the 2022-23 5.Tmillion Australians, Australian economy, comprising over
expanding their financial financial year, while medium making them key drivers 97% of all enterprises and contributing
operations. strains. businesses accounted for 22%. of job creation. approximately 32% to the national GDP.
Number of employees Number of businessess % of total businesses

97.2%
I Small business (0-19 emloyees) 25,89,595

I Medium business (20-199 emloyees) 68,214

2.6%

I Large business(200+ emloyees) 5,189 LO 2,

0 5,00,000 10,00,000 15,00,000 20,00,000 25,00,000 30,00,000
Source: Market Research
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Customer expectations are pushing businesses
to build consistent, seamless experiences across
physical, digital, and social commerce channels,
often with limited resources.

Omnichannel
and
E-commerce
Expansion

Hybrid work, freelance talent, and
skill-based hiring are reshaping how
companies structure teams,
requiring new tools for collaboration,
payroll, and performance
management.

With inflation, wage changes, and
evolving tax policies, businesses
are recalibrating pricing, cash flow
strategies, and compliance
processes to maintain resilience.

Workforce
Evolution and
Flexible Work
Models

Adaptation to
Economic and
Regulatory
Pressures

Rising digital dependency has made data Increased Focus

Enhanced Businesses are leveraging CRM,

protection a business priority, prompting on Cybersecurity Customer-Centric personalisation, and real-time feedback to
investment in cybersecurity tools, and Trust Building Operations improve retention, loyalty, and experience
compliance protocols, and trust signals. across the customer lifecycle.

Whitepaper Title contact@boltin.com
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Overview of global and local shifts impacting SMBs

Local Shifts

» Economic Uncertainty and Inflation Pressure

Rising interest rates, input costs, and rent pressures are tightening cash flows for businesses, forcing many to
reprioritise spending and delay investments. This environment demands lean operations and agile financial planning.

» Accelerated Digital Transformation and Al Adoption

Digital tools and Al are no longer optional - they're essential for survival. Businesses are under pressure to modernize
operations but often lack the resources, expertise, or time to implement and integrate these technologies effectively.

88% 137 47%

SMBs using Al in Australian SMB leaders Worry about being left
Australiareport a find it challenging to keep behind in Al adoption
boost in revenue up with technology

Source: Market Research
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» Workforce Challenges and Regulatory Changes

Labour shortages, rising wages, and evolving workplace laws are compounding operational stress. Businesses face
growing complexity in compliance, while also needing to offer more flexible and inclusive work environments.

> Changing Consumer Expectations and “Buy Local” Movement

Customers now expect seamless digital experiences, faster delivery, and transparent values. At the same time, there’s
renewed support for local businesses, presenting an opportunity for those that can deliver quality with authenticity.

667% 65% 63%

Australians value shopping Global customers expect Australian consumers
locally more than they did companies to adapt to their expect personalised
three years ago changing needs, but 61% feel most experiences, and 63%
companies treat them as a number, are willing to pay more
highlighting the opportunity for for favoured brands

SMBs to offer personalised service

Source: Market Research

AU Businesses : Diverse Futures, Smarter Growth contact@boltin.com



Contents | Executive Summary | Section1 | Section2 | Section3 | Section4 | Section5 kJ

Global Shifts

» Trade Policy and Supply Chain Disruptions

Geopolitical tensions and changing trade agreements are disrupting global supply chains. Australian businesses are
facing delays, increased costs, and the need to diversify suppliers or localise production.

» Global Economic Volatility

Inflationary waves, currency fluctuations, and uneven recoveries are adding uncertainty to export and import-dependent
businesses. Many are now building contingency strategies to navigate financial unpredictability.

45% 7%

SMB supply chain managers (including All businesses are small (0-19 employees), &

those in Australia) cite inflation as their these businesses are particularly sensitive to

top concern, and 33% are most worried shifts in global economic conditions due to
about a recession their limited buffers & resources

Source: Market Research
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» Increased Competition from Global Players

Digital platforms have erased borders, allowing international players to compete directly in local markets. Australian
businesses must differentiate on trust, service quality, and hyperlocal relevance to stay competitive.

» Technology and Innovation Diffusion

Global advances in fintech, healthtech, and edtech are setting new customer expectations. Australian businesses
must keep pace with these innovations or risk losing ground to faster-moving peers and global disruptors.

39% 51%

Of Australian SMBs stated that artificial Australian SMBs invest less in supply chain technology

intelligence (Al) has made it harder to stand out, compared to global peers—only 51% spend less than 5%

as global players leverage advanced technologies of their budget on it, while at least half of businesses in
and scale to compete in local markets the US, UK, and France allocate 6% or more

Source: Market Research
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Understanding Australia’s Business Ecosystem:
A Diverse Economy in Transition

AU Businesses : Diverse Futures, Smarter Growth

SMBs: Backbone of the Australian Economy, Undergoing Digital Shift

Australian SMBs are at a critical digital crossroads. To boost efficiency, ensure compliance, and stay competitive,
strategic platforms like Microsoft Dynamics 365 are now essential, extending beyond large enterprises to unify
operations, automate processes, and maintain audit readiness.

Service Sectors Go Digital: Legal, Bookkeeping, Recruitment

Service-driven SMBs across legal, bookkeeping, and recruitment are rapidly digitising. Legal firms are automating
contracts and compliance, bookkeepers leverage the cloud for real-time GST/BAS, and recruitment agencies combine
CRMs and applicant tracking systems for smarter placements; overcoming tool fragmentation is key to full efficiency.

Digital Marketing and LMS: Scaling Knowledge in a Privacy-First Era

In digital marketing, lean SMBs prioritise automation, personalisation, and omnichannel engagement amidst
privacy shifts and ROl pressures. LMS providers face rising demand for secure, flexible, cost-effective learning,
where smart automation and integrated infrastructure are crucial for scaling knowledge.

Sustainability at the Core: From Food to Trades

Sustainability is now central across food, plumbing, carpentry, and salons. Digitising supply chains, tracking
impact, and reducing waste are vital but challenging for resource-constrained firms.

Health, Wellness, and Convenience: The Push for Integration

In health, wellness, and convenience, pharmacies and salons are integrating digital tools—from prescriptions to
loyalty apps, underscoring the need for data-driven, seamless customer experiences.

contact@boltin.com
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Major vs. Niche Markets: Fragmentation Meets Opportunity

Australia's dynamic business ecosystem thrives across established verticals like construction, retail, health, and education, which are now
accelerating digital transformation, often aided by government funding.

Simultaneously, agile niche markets - including plant-based food, wellness services, sustainability consultants, and micro-training providers - are
rapidly emerging. These smaller teams leverage subscription models and hyper-personalisation, ideal for low-code platforms and integrated CRM.

Despite their differences, all Australian SMBs share a crucial need for simplified, agile technology solutions and a clear digital roadmap, demanding
intuitive, modular, and rapidly deployable platforms with a compelling ROI.

Major Markets: Established but Digitally Uneven

Construction, Plumbing,

. Retail, Pharmacies, Salons Health & Aged Care Services Education & LMS Providers
Carpentry, Electrical Work

High in volume and employment, yet Facing rising demand for digital Highly requlated, with a growing need Hybrid learning is here to stay. SMBs
low in digital maturity. Most still use experiences, online orders, loyalty, for secure, compliant systems. Many need scalable platforms to manage
manual systems for scheduling, and real-time inventory. However, smaller providers still manage learners, content, and performance
compliance, and billing. Resistance to many lack integrated systems. CRM rostering, reporting, and client care metrics. Dynamics-integrated LMS
change and upfront costs delay and ERP tools can unify customer with fragmented tools. solutions can boost engagement and
ERP/CRM adoption. Mobile-first, data and streamline operations, but admin efficiency.
trade-specific tools with simplified adoption hinges on affordability and
UX are critical. ease of use.

—

—
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Niche Markets: Agile, Growing, Under-Supported

Cf

Specialty Food & Digital Marketing & Mobile Wellness & Knowledge Commerce
Sustainable Brands Recruitment Agencies Micro-Service Providers & Consultants
Strong consumer demand meets Lean teams are juggling high client Solo or micro teams offering health Coaches, educators, and digital
complex supply chains and loads. Often rely on disconnected and wellness services. Struggle with creators are scaling fast. Tech-savvy
compliance requirements. Many tools. Integrated CRM and automation scheduling, cancellations, and but time-poor. CRM, email
embrace digital marketing but lack (e.g., client onboarding, campaign payments. Need all-in-one, automation, and content delivery
ERP/CRM integration. Lightweight reporting, candidate tracking) can mobile-based systems to manage platforms (especially low-code ones)
systems for inventory, batch drive serious productivity gains. clients, payments, and marketing can power growth without
traceability, and fulfilment offer huge without admin overhead. complexity.
value.
'.‘.,'i'[.." "ﬂl

%) J G|

The Opportunity

Australia's fragmented SMB landscape offers a unique opportunity: delivering modular, intuitive digital tools precisely tailored to each market.
There's no one-size-fits-all solution; SMBs demand simplicity, relevance, and unwavering support. Platforms must be easy to deploy, scalable, smart,
and localised. Unlocking their growth hinges on empathetic design, clear onboarding, and demonstrable value at every digital touchpoint. This is not
just a technology problem - it's an ecosystem opportunity.

AU Businesses : Diverse Futures, Smarter Growth contact@boltin.com
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Challenges

Financial Constraints and Funding Access

Access to Working Capital

Many Australian SMBs operate on thin margins and lack immediate access to working capital, hindering
investment in growth. Traditional banks are risk-averse, while alternative lenders offer costly short-term relief.

High Cost of Financing and Limited Funding Channels

Borrowing costs remain high for SMBs, with limited access to structured credit or grants, forcing inflexible financing
that stifles innovation. Many overpay for financial services.

A Money Transfer Australia study Nearly a third of SMBs (29%)

found 62%trade internationally via indicate they would prioritise

major banks, paying up to $850 in growth and expansion if they

fees for a $20,000 transfer, versus o had access to additional o)
$100 from specialist providers. 62 /0 financing. 29 /0

Payment Cycles and Cash Flow Stress

Extended payment terms from larger clients strain SMB cash flows, delaying reinvestment. Despite digital invoicing,
timely collections remain a challenge, leading to reactive financial management.

A 2024 survey showed nearly half of businesses reduced income, and 31% used personal funds to cover business
expenses, with one in five having zero cash reserves. Many prioritise customer satisfaction over chasing late payments.

Source: Market Research
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Talent and Workforce Limitations

. Strained Workforce and Untapped Potential

Lean SMB teams are often stretched thin, limiting strategic growth and innovation, as daily tasks prevent focus
on high-value activities.

. Slow Tools Adoption and Budget Constraints

Ongoing training is often deprioritised due to time or budget, leading to knowledge stagnation and operational
inertia, slowing digital transformation.

. Challenges in Adopting Modern Work Models

The shift to hybrid and remote work reveals gaps in infrastructure, policy, and culture, with many SMBs lacking
frameworks to support flexible work without compromising productivity or team cohesion.

94 ium busi
A survey revealed that o of small-to-medium businesses are
seeking additional governmental support, with

needing financial aid
specifically to meet

4‘] O/o wage increases.

of SMEs struggle to
keep up with legislation

4 O O/O and compliance.

Source: Market Research
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Competitive Disadvantage Against Enterprises and Freelancers

. Tech Adoption Divides Between SMBs and Larger Companies

Large enterprises benefit from dedicated IT and freelancers use agile, off-the-shelf tools, but many SMBs
lack the scale and speed to adopt transformative technologies, widening the competitive gap.

. Access to Marketing Tech, Al, and Automation

SMBs face cost, complexity, and skill barriers in adopting advanced MarTech, Al, or automation, struggling to
compete with enterprise campaigns and nimble digital-first micro-entrepreneurs.

Struggles in Personalisation and Customer Experience

Without integrated data and automation, SMBs find it hard to personalise customer interactions, weakening
loyalty and lifetime value, and failing to deliver expected seamless experiences.

A Small Business Loans Australia
survey found 1in 2 Australians
consider starting an SMB in the
next five years, and

would run a
side hustle.

Source: Market Research
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Changing Consumer Expectations

. Adapt or Fade: The Personalisation Imperative

Consumers increasingly demand personalised, convenient, and sustainable experiences, requiring SMBs to
adapt quickly to maintain loyalty and market share.

. Beyond Buzz: Trust's True Pillars

Excellent customer service, transparency, and high-quality products are top strategies for building trust, while
influencer partnerships rank lowest.

of SMB owners emphasise
branding and marketing (9%
380/0 extreme, 29% high).

of consumers saying they’ll
become repeat buyers after
5 6 O/o a personalised experience

Source: Market Research
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Strategic Recommendations

Australia's businesses stand at a critical juncture, brimming with potential yet hindered by systemic barriers: fragmented
digital infrastructure, limited access to integrated SaaS, complex compliance, talent shortages, and a lack of cohesive
operational support. Overcoming these interconnected challenges demands a multi-dimensional, coordinated approach.

03

Sector-specific digital playbooks,
integrated sustainability and
compliance tools and accelerated
national broadband upgrades are
essential for inclusive
infrastructure.

02

Bridging the talent gap
requires supporting
micro-skKilling,
apprenticeships, and
Al-assisted recruitment.

01

We advocate for simplifying
technology stacks with
bundled interoperable SaaS
solutions designed for
simplicity, scalability, and
localised compliance.

For business leaders, this means embracing digital as a non-negotiable strategic lever. Evaluate not just tools, but partners
offering ongoing support and local understanding. Proactively upskill teams, adopt lean yet integrated systems, and pivot to
data-driven decision-making. Build resilience by doing smarter with less, unlocking time, insight, and scalability. The time for
a united, forward-thinking response across public, private, and entrepreneurial domains is now. Boltln stands ready to
empower Australia's businesses with precisely tailored, intuitive, and scalable solutions, ensuring their continued success and
sustained growth.
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About Boltin

Navigating the evolving Australian business landscape can be complex. At Boltin, we understand the challenges you face, from rising costs to
talent gaps. We offer a trusted partnership, providing tailored, intuitive solutions designed to simplify your operations and enhance efficiency.
Let BoltIn help you bridge the adoption gap and confidently unlock your path to sustainable growth.
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